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1: How to Switch from In-
person to Virtual?

Coordinate and set up access to communication
platforms

« Zoom, GoToConnect, Google Hangouts,
Facelime

 SLACK Channels for all staff and teams
« Email

» Text messaging

» Facebook messenger

* Phone/Voice Mail
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2. Organizational Strategy

 Leadership discussion/decisions

* Program teams identify needs/solutions
 Staff support for implementation

* Virtual staff meetings (Zoom, GoToConnect)
« USARA E-Newsletter

* Town Hall Virtual Meeting on Zoom
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3: Providing Recovery Support
Group Meetings

* In person meetings now offered virtually

« CRAFT Family Support
» Coffee and Recovery
 All Recovery Support

* Links to online meetings provided on
website
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4: Peer Delivered
Recovery Support Services

* Recovery Community Centers closure

* Engaging community through
Facebook messages and web links

* Implementing virtual best practices
through staff training and supervision

* Peer Recovery Coaches initiate
contact with all participants (using
preferred communication platform)
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5: CRAFT Family Support

» Temporarily suspend in person CRAFT groups
* |dentified online CRAFT group meetings

* Increased outreach for CRAFTconnect virtual
program

* Implemented individual phone coaching using
CRAFT skill and family peer support
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for SUD Tx and Recovery Support Providers

DISCLAIMER: Information exchanged and views expressed during these virtual =

sessions reflect the professionals' conducting the session best understanding :" ATTC

of the science or promising practices and should not be seen as directives. We T et oA o e s it

encourage all participants to reflect on the context discussed during the

learning series and to take that information to colleagues and/or supervisors for F ) C U S:

further discussion especially in the context of state rules or regulations.

Professionals conducting these sessions will not make recommendations

regarding specific video conferencing platforms or other technologies. In C

addition, content related to Privacy and Security and 42 CFR Part 2 presented A S AT

during these sessions should not be construed as legal advice and participants c A
enter for the Application of

are directed to discuss recommendations with their agency’s legal counsel. Substance Abuse Technologies
Finally, participants will be referred to SAMHSA resources that provide

additional information regarding delivering services virtually. ‘SAMHSA

Substance Abuse and Mental Health
Services Administration

ST



