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#1:  Needs Assessment

Define the problem(s) you are trying to solve/fix? 



#2: Organizational Readiness

Is my organization ready to make changes and do I 
have a clinical champion who sees the problem(s) 
and is motivated and willing to find a solution?



#3: Define Your Program Model

Your technology requirements should be defined by 
your program model and NOT the other way around!



#4: Plan, Plan, and Plan

Inclusive planning – involve everyone on your team 
– and define each person’s roles and 
responsibilities.  



#5: QI, Testing and Training

Figure out what you want to measure before you start, 
pilot test, get feedback, refine, improve, update your 
protocols and workflows and train, train and re-train!



Just Do It!

Don’t let the perfect be the enemy of the good!



DISCLAIMER: Information exchanged and views expressed during these virtual 
sessions reflect the professionals' conducting the session best understanding 
of the science or promising practices and should not be seen as directives. We 
encourage all participants to reflect on the context discussed during the 
learning series and to take that information to colleagues and/or supervisors for 
further discussion especially in the context of state rules or regulations. 
Professionals conducting these sessions will not make recommendations 
regarding specific video conferencing platforms or other technologies. In 
addition, content related to Privacy and Security and 42 CFR Part 2 presented 
during these sessions should not be construed as legal advice and participants 
are directed to discuss recommendations with their agency’s legal counsel. 
Finally, participants will be referred to SAMHSA resources that provide 
additional information regarding delivering services virtually.


